
From Knowing to Doing
Use AI to support real skill application

A practical framework for turning learning topics into focused practice that supports performance.

1

BUSINESS NEED
Focus on the performance

problem.

2

OBSERVABLE PERFORMANCE

Clarify what learners need to do.

3

PRACTICE MOMENT

Find where the skill gets tested.

4

CRITICAL ACTIONS
Pinpoint the behaviours that

matter.

5

RIGHT PRACTICE

Match the need to the right format.

6

FEEDBACK + TRANSFER

Help learners improve and apply.

7

MEASURE IMPACT

Look for evidence of improvement.

THE KEY SHIFT

Don’t use AI just to create more learning.

Use it to move learners

FROM KNOWING TO DOING.
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